HEREFORD & WORCESTER

HUWFER

FIRE AND RESCUE SERVICE

Our Service Structure

Fire and Rescue Authority

.........................................................................................................................................................................................................................

Chief Fire Officer (CFO) / Chief Executive [ Treasurer

[ CFO'’s Executive Assistant and Personal Assistants (PAs)

Monitoring Officer

—

Assistant Chief
Officer Director

Deputy Chief
Fire Officer

Director of
Response

Assistant Chief
Fire Officer

Director of Protection

Director of of Finance
Prevention

Assistant Director

Area Commander Area Commander Fire C | Proi Area Commander Assistant Director
Response Protection Ire Control Broject Prevention Finance
(temporary)
P . Propefty and . .
3 x District Protection Envi t Prevention Finance
Carel nV|roEnmen 7
(North, South ' ' ‘ ‘
& West) ICT* Fire Control Project HMICFRS** Pensions
National Resilience Operational Policy Human Resources
and Operational (HR) and
5 Assurance Development
On-Call : :
Recruitment & '
Availability Fire Control Performance and
: Information
(P&I) Department
Training Health and Safety :
: Operational
Corporate and Logistics (Ops Logs)
Digital and Fleet

Communications 5
Committee and
Member Services

Information
Governance

Solicitor

*Information and Communication Technology
**His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services Updated 01/25



