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Executive Summary

This policy provides guidance to Hereford & Worcester Fire and Rescue Service (HWFRS) employees and line managers on our legal obligations that must be applied in the procurement and disposal of goods, materials and services and in the execution of works. It outlines the mechanisms required in the procurement process and circumstances where exceptions to the requirements can be made. 

Core Code of Ethics
The Core Code of Ethics for Fire and Rescue Services  sets out five ethical principles, which provide a basis for promoting good behaviour and challenging inappropriate behaviour. The Service is committed to the ethical principles and professional behaviours contained in the Core Code of Ethics, which sets expectations on governance, behaviour and integrity in the Fire Sector.  The principles of the Code are reflected in this policy as well.  
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Safeguarding Policy Statement:

Safeguarding is everyone’s responsibility, and Hereford & Worcester Fire and Rescue Service (HWFRS) are committed to safeguarding children, young people and adults from abuse and neglect. The Service strives to promote the safety, dignity and wellbeing of staff and people in the community.  

Safeguarding practices within HWFRS align to the Safeguarding Fire Standard which aims to ensure that Service support and promote the safeguarding of those within the community, employees and volunteers.  Safeguarding - Fire Standards Board

All HWFRS staff will adhere to the Service’s Adult Safeguarding Policy and Children and Young People Safeguarding Policy and associated Guidance’s.

SPI Management & Administration Site - D - Personnel - AllItems (sharepoint.com)

Alternative Formats
If you require this document in another format please contact the Human Resources and Development Department.



Procurement Guidelines 

1. [bookmark: _Toc387754775][bookmark: _Toc387757242][bookmark: _Toc192068555]Introduction to Procurement 

The information contained within this document is intended to provide strategic guidance for all employees that are involved in the procurement and the use of, goods and services secured by the Fire and Rescue Authority (FRA).


2. [bookmark: _Toc192068556]Procurement 

[bookmark: _Toc387754781][bookmark: _Toc387757248]The Hereford & Worcester Fire and Rescue Authority has defined procurement as: 

‘The process of securing goods and services whilst ensuring that organisational needs are met within the framework of the policies and strategies of this Authority, with due consideration of financial constraints and within the legal requirements of the Best Value process’.

3. [bookmark: _Toc192068557]Procurement Guidelines 

[bookmark: _Toc387754783][bookmark: _Toc387757250]	The FRA’s Procurement Guidelines is an evolving document that will be influenced by the FRA’s Strategy and Performance Planning, IRMP, Best Value Reviews, internal and external Audits, Commission for Racial Equality Guidelines for Public procurement, ODPM Reports.

	Officers responsible for the procurement of goods and services are to consider the procedures detailed within the Audit Commissions publication for procurement within the Fire Service; A Uniform Approach – A Study of Fire Service Procurement’, any ‘National’ Procurement Strategy or initiative i.e. the Integrated Clothing Project, the potential for ‘Regional Procurement’ and any other factors impacting upon the Service.


4. [bookmark: _Toc192068558]Aims and Objectives 

Our strategic aims and objectives are to provide a co-ordinated central procurement function which will be responsive to ‘National’, ‘Regional’ and ‘Local Procurements’, aimed to address the needs of the Service, our customers and the end-users, taking account of long term objectives:

Ensure that the most appropriate method is adopted throughout the procurement process, giving due regard to financial regulations/cost/priority/risk; For example, use of “best fit” mechanisms.

Develop an influential and recognised centre of expertise calling upon qualified specialists to provide advice to Practitioners and review the impact of new issues; For example, e-commerce and above the thresholds set out in Public Procurement Regulations 2024 as amended or updated* (“the Public Procurement Thresholds”)

Work towards open and transparent two way communication between suppliers, customers and stakeholders.

Identify methods of improving performance in terms of efficiency, effectiveness and economy.

Obtain appropriate feedback from all interested parties as a mechanism for monitoring the performance of goods and services secured in order to ensure continuous improvements.

Support strategies and policies of the FRA ensuring compliance with corporate standards; for example, Health & Safety and LA 21.

Investigate collaborative working with any future Fire Service National provider, Regional Partners and any other external organisations where appropriate.

Produce and disseminate clear guidelines thus ensuring the principles of Best Value including competition are integral to the procurement process, which the principles of project management are adhered to within the procurement process and the production of the required documentation for the Principal Managers Team and the FRA as appropriate.

[bookmark: _Toc387754785][bookmark: _Toc387757252]
5. [bookmark: _Toc192068559]Determining the Procurement Path 

The required documentation for the procurement of goods and services will vary according to the strategic importance or value of the goods or services concerned.  Strategically important purchases will be critical for giving effect to a statutory duty, risk critical and/or, have the capacity to significantly disrupt Service delivery.

In order to ensure effective procurement, it will be necessary to classify goods or services in relation to their strategic importance/value.  Correct classification provides an opportunity to prevent the waste of resources in conducting extensive research into goods or services that are of low financial value/strategic importance, such as standard consumable items.

However, when procuring items of high importance or high value items, there is a need to carry out suitable and sufficient research and market evaluation in order that the service can support the procurement of the item/s.

In order to assist personnel considering the preparation of documents in support of specific procurement, attention is drawn to the exhibit below: 

	[bookmark: _Toc161392689][bookmark: _Toc192068560]Complexity of the supply market

	
	[bookmark: _Toc161392690][bookmark: _Toc192068561]Low
	[bookmark: _Toc161392691][bookmark: _Toc192068562]High

	[bookmark: _Toc161392692][bookmark: _Toc192068563]High
	[bookmark: _Toc161392693][bookmark: _Toc192068564]Procurement Focus 
[bookmark: _Toc161392694][bookmark: _Toc192068565]Leverage items 
	[bookmark: _Toc161392695][bookmark: _Toc192068566]Time horizon
[bookmark: _Toc161392696][bookmark: _Toc192068567]Varied, typically 12-24 months
	[bookmark: _Toc161392697][bookmark: _Toc192068568]Procurement Focus 
[bookmark: _Toc161392698][bookmark: _Toc192068569]Strategic Items 
	[bookmark: _Toc161392699][bookmark: _Toc192068570]Time horizon
[bookmark: _Toc161392700][bookmark: _Toc192068571]Up to 10 years; governed by long term strategic impact (risk & contract mix)

	






[bookmark: _Toc161392701][bookmark: _Toc192068572]Importance of the item 
	[bookmark: _Toc161392702][bookmark: _Toc192068573]Key Performance Criteria 
[bookmark: _Toc161392703][bookmark: _Toc192068574]Cost/price and materials flow management 
	[bookmark: _Toc161392704][bookmark: _Toc192068575]Items Purchased 
[bookmark: _Toc161392705][bookmark: _Toc192068576]Mix of commodities and specified materials
	[bookmark: _Toc161392706][bookmark: _Toc192068577]Key Performance Criteria 
[bookmark: _Toc161392707][bookmark: _Toc192068578]Long- term availability 
	[bookmark: _Toc161392708][bookmark: _Toc192068579]Items Purchased 
[bookmark: _Toc161392709][bookmark: _Toc192068580]Scarce and/o high value materials 

	
	[bookmark: _Toc161392710][bookmark: _Toc192068581]Typical Sources
[bookmark: _Toc161392711][bookmark: _Toc192068582]Multiple suppliers, chiefly local
	[bookmark: _Toc161392712][bookmark: _Toc192068583]Supply
[bookmark: _Toc161392713][bookmark: _Toc192068584]Abundant 
	[bookmark: _Toc161392714][bookmark: _Toc192068585]Typical Sources
[bookmark: _Toc161392715][bookmark: _Toc192068586]Established global suppliers
	[bookmark: _Toc161392716][bookmark: _Toc192068587]Supply
[bookmark: _Toc161392717][bookmark: _Toc192068588]Natural scarcity 

	
	[bookmark: _Toc161392718][bookmark: _Toc192068589]Procurement Focus 
[bookmark: _Toc161392719][bookmark: _Toc192068590]Non critical items
	[bookmark: _Toc161392720][bookmark: _Toc192068591]Time horizon
[bookmark: _Toc161392721][bookmark: _Toc192068592]Limited, normally 12 months or less
	[bookmark: _Toc161392722][bookmark: _Toc192068593]Procurement Focus 
[bookmark: _Toc161392723][bookmark: _Toc192068594]Bottleneck items 
	[bookmark: _Toc161392724][bookmark: _Toc192068595]Time horizon
[bookmark: _Toc161392725][bookmark: _Toc192068596]Variable, depending on availability vs short term flexibility trade offs 

	
	[bookmark: _Toc161392726][bookmark: _Toc192068597]Key Performance Criteria 
[bookmark: _Toc161392727][bookmark: _Toc192068598]Functional efficiency  
	[bookmark: _Toc161392728][bookmark: _Toc192068599]Items Purchased 
[bookmark: _Toc161392729][bookmark: _Toc192068600]Commodities, some specified materials
	[bookmark: _Toc161392730][bookmark: _Toc192068601]Key Performance Criteria 
[bookmark: _Toc161392731][bookmark: _Toc192068602]Cost management & reliable short-term sourcing 
	[bookmark: _Toc161392732][bookmark: _Toc192068603]Items Purchased 
[bookmark: _Toc161392733][bookmark: _Toc192068604]Mainly specified materials

	

[bookmark: _Toc161392734][bookmark: _Toc192068605]Low
	[bookmark: _Toc161392735][bookmark: _Toc192068606]Typical Sources
[bookmark: _Toc161392736][bookmark: _Toc192068607]Established local suppliers
	[bookmark: _Toc161392737][bookmark: _Toc192068608]Supply
[bookmark: _Toc161392738][bookmark: _Toc192068609]Abundant 
	[bookmark: _Toc161392739][bookmark: _Toc192068610]Typical Sources
[bookmark: _Toc161392740][bookmark: _Toc192068611]Global, predominantly new suppliers with new technology
	[bookmark: _Toc161392741][bookmark: _Toc192068612]Supply
[bookmark: _Toc161392742][bookmark: _Toc192068613]Product based scarcity  


[bookmark: _Toc161392743][bookmark: _Toc192068614]Kraljic Portfolio Purchasing Model (1983)

[bookmark: _Toc161392744][bookmark: _Toc192068615]By establishing the appropriate classification of strategic importance personnel will be in a position to identify the appropriate steps that must be taken and the required documentation procurement.  The following sections provide additional guidance on items of high strategic importance/value and for low strategic importance/value items.  The appropriate ‘budget holder’ will be advised should personnel preparing procurement documents be unsure as to what steps and documents are required in order to support the securing of the proposed goods or services.

6. [bookmark: _Toc161392745][bookmark: _Toc192068616]Procurement Guidance Library 

The following documentation (on SharePoint) is intended to support all levels of procurement and contract management activities and to help manage the expectations of stakeholders, customers and suppliers alike. It facilitates best practice and consistency across Herefordshire and Worcestershire Fire and Rescue Service. 

The Steps for Procurement document provides one source of guidance and documentation HWFRS which will be updated on a continual basis with any changes in legislation, policy and facilitates best practice and consistency. We would encourage you to use the source documentation for every procurement exercise to ensure you are always using the most recent guidance and templates on an ongoing basis.

Within the site is a mandatory form for completion in all future procurements: Procurement Stage 1.  This form will be the start of any procurement as it will ensure documented evidence for pre-contract activities such as planning, identification needs, analysis and sourcing. 

Fire and Rescue Service personnel requiring further information are advised to contact the Procurement and Contracts Manager on procurement@hwfire.org.uk and visit the Procurement and Contract Page on SharePoint. 
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